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Abstract

In this dissertation, the researcher examines (1) the managerial competencies of first line nurse
managers in private health care business; constructs (2) an online training program to enhance the managerial
competencies of the nurse managers under study; and evaluates (3) the constructed program. Studied the
managerial competencies of first line nurse managers in private health care business from related documents
and research. The experts’ opinions were studied using the Delphi technique. Interviews were conducted
with twenty-one experts. The draft program was inspected by five qualified persons for consonance and
appropriateness. Then, the results from the evaluation of the draft program were used in an improvement of
the draft program to be more appropriate and complete. Evaluated the constructed program by implementing
it with the members of the sample population consisting of thirty first line nurse managers at a private
hospital. The participants took a knowledge test, evaluated managerial competencies prior to and after the
training with the technique of one group pretest & posttest design, and measured the retention eight weeks
after the end of the training. They were evaluated for managerial competencies by their superiors prior to
and eight weeks after the end of the training. The tools used were (1) The knowledge of the managerial
competencies from the test, (2) Managerial competencies from self-evaluation and (3) The satisfaction with
the constructed program, which have reliability at .973 , .992 and .969 respectively. The statistics used for
data analysis were median, standard deviation and t-test. Findings showed the following. (1) The knowledge
of the managerial competencies from the test after the experiment was found to be at a higher level than
prior to the experiment at the statistically significant level of .05. The evaluation of knowledge eight weeks
after the end of the experiment exhibited differences at no statistically significant level of .05. (2) Managerial
competencies from self-evaluation after the experiment were found to be at a higher level than prior to
the experiment at the statistically significant level of .05. The competencies eight weeks after the end of
the experiment were at a higher level than after the experiment at the statistically significant level of .05.
(3) The evaluation of managerial competencies by superiors eight weeks after the experiment was at a
higher level than prior to the experiment at the statistically significant level of .05. (4) The satisfaction with

the constructed program overall was at the highest level.
Keywords: Managerial Competencies; Online Training Program; First Line Nurse Managers
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The National Center for Healthcare Leadership (2017), American Organization of Nurse Executives (2015)
uaz American Nurse Association (2018) nanyinaussaugvilsvesiumsmsweunasysusu foslanssausnu
53713 MITANTRNALNSUAZAUNITEIY Tyaueinunaensuaganusnaunule

9.12 Fumstdmsinmsnues wui aussousiduduvesiudmsmsnerassdudussiaguagunn
AAenTy Usgneuseaussauzdey 16 s1ems Tnefssiiuiitineduse oud guimsmsnenuiassiusu
A3l WUAARLUY Growth Mindset Sinmswimunmuesesiwiaides 1Seu ilefuiletunmsdeuntasiiasiiniy
Tuswian Wusodeia Sasulunasssu a3esssu Snwingsetounarasseussnuisinn finrmaainysesual
(Emotional Intelligence--El) @unsausmIsIANITEITHIY0IAULDILALAUTOUTIILS dan5aUSUs (adaptability)

Y o = Y & Yo % = = I = A o & a1
LSUWme’iL‘LJ@EJULLU@JI@@EJN’:?WLi’J EQﬂLLa%LSU{L‘i]WULEN (self-awareness) UATNYANYU LLaguﬁﬁqﬂJ%@a@UqC\ﬁ@@a
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AuLpIaZEaY 19T eunanguimsnisnenuassiusuluyanaddgds dosuuifnuensteuieisiaiies
ieimlundeuiulaniifinnsfeuudased1esing) denndasiuuuiAntas The National Center for Healthcare
Leadership (2017) nanab¥d1 gusymsnisnenuiaserududesdiniunseniing (self-awareness) TiSuagimmunaiues

v

otwsiniiles faenndesiuauideves Gunawan and Aungsuroch (2016) WU @msTAULNIINITUTINTEMSTUE]
Umsnsnenuiaserusuiisiiuldun nswangaies (developing self) uazaonndosiuauideves King (2014)
WUl aNsTauEINSUIIvesiuIIIMawevnansuduliud mstheues swannudednd anutdedie
wazanuaianelunsnszsi iruadine wagnsitiladiifeniinau

9.1.3 fumsuimsiansiiu nui1 aussaugAsuduvesiuimsmsneiviassdusugsiaguagunm
AALENTY Usznoufeanssauzges 19 918ns lnefusziiuiitseduse Teun fuimsnseiuiassiuduanst
AruEnInIaduNsAeansesnaiiusyAvsam anunsoassdiiusnmtsuunamsuaglidunmans Ty wddunus
wazfieuduiing (interpersonal skill) a¥1sussenmaiidlunsianuhliynainsvanuegsiinnugy Saw
andiftiewdeiu aunsaEimaIeIuIa (empowerment) Walenaliyaannslunhsnuiidusiunaninnudaiu
LazUBRAUANAIUBIYAAINTIEND wazduasuliymainsiidiusiunazaduayubiifarinusiuiie Yiawmdaiu
a$raduitusamiiainelunasnieusnuineau (collaboration) Wil ilesanuunmsimuredindnnsneuia
whumsvheuduivananafindn . Smstomsivanuaeinisnenusensmauasnsdeuiodonlsmnisvhe
TUluiimmadediu denndesiuuifn American Nurses Association (2018) nan3d1 HuSMInIsneutasesd
ammuzé’mmiﬁwﬁu (leading others) waz@pAARBINUNIUITBVBY King (2014) WU @UITIOUSATUNITUSINS
Jamsiinfe msdeansiiBouie mslidusm msszaamsmile msaeduiusnmili WeiAanisi
fsuiulisesazan

9.1.4 shumshnuazuinnssy wudh aussausisuduvesiuivnsmsweasesusiugsRaguagua
meenvulsEneumeanssnuzdes 7 emsineiiussfiuiie AunelduAfuimsmmeuiassdudunisiinn
auN30 AiNweN15ARDENINRA T IMLaYTINYEN1TLATY (critical thinking and problem solving) ivinwzenu
NSANES1NETIALATUIMNTTU (creativity and innovation) Hvinwen1sAn@ulusie (conceptual thinking) io9nw
sllsl annsadasesiiewmunnummuUszgndldlunisianismsnisneiviauasUsulsenssuauns  (process
and quality improvement) uazanansnoonuuuUszUUIUNelindnnsuazaRaTiAnIINMTiTEAdeyaIRs
szuusiiifonnnlugatiigtunsimunaensuiimsutsduiugs dedulunsquadthedusdoadila difpain
point westhe Levsnesnuuunszuaumsiiaenadesiuammienis fuimsmmenunassiusudushinsddy
lunisvhansfiadl aeardestuuuafin Chase (2010) Anw1dea Nurse manager competencies fyuagULUY
aussouzfiddiyfe aussourdunsAn mafaunnunnedweldeufiessnuuuszuuuriniuiiusyansan
UaZHIFDAAADINUIUINEVY Katz (1995) “Three Skills Model” wua1 Minwzn15An  (conceptual skills) vilw
aunsanetefnsiansunniAveibiAnUseansnalunisuimsnu

9.15 umaliladansaume o aussougisdudmsuduimsmamennassiufugsiaguagunn
AALenTu Usneusmeaussnuzedes 8 1ens neflusuifuiiteneduse loun fuimsmameiuiaseiuduanst
arwannsollusunsureufinmesiugiu asnsathdeyauldidadulansuinisdanisld aunstasaume
wluslovdlumsdnszuuuinmslinsmiunnudoimsvesi3uuims uarannsmilausuasinmzideya sl
ieananlangalmimaluladansaumadudeidnduddunsdmsiansnuwegmsdadula aenandesiuundn
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American Organization of Nurse Executives (2015) fusaussouzsumalladansaumadudnaussousnil
Aruddy dosanudilaszuumelulad Wetemsdinalamegsiald uazaenndesiuamideves Amendola
(2008) wu aussauriumeluladansaunaiisndn W auausafunesfiamestuiiugiu ansaldszuy
wieluladansauna msdhiistoua nmslidessulay

9.2 nansaislusunsifineusueeulaviileladuaiaanssaurnsnsuImsve Ui nmIneuIasE AU
Fugshaguaguannaenyu Iilassseiiuszneuse Felusunsu anmdgmuazanudnduvestusunsy msadng
Tusunsu vidnnsveslusinay gasjvsnevediusunsy evnvedlusunsy Aanssuuay3imseusy deusznaums
ousH uay MyfauaznsUszifiuna TnsRanssuvedusunsuitiunsFoudifleldduadanssous Jawanisusziiu
ANINEANLAYAAeAARBIwadlATIe Wud1 Amsinvedlasestslusunsy nnamnzausnndign way
fanuaenndosadassidlusunsy wilidonnngifeoonuuulusunsnannsdsaemuRaiivrosideay
Hunsasseuliiuiwssiuiisndulunsisdmunidom uarosnuuufanssufivangausonistuniam
feaenndpatfusuiuuntzadslusunsy ADDIE Model 83 Swanson and Holton (2009) Usgnauss 5 dusau
(1) Awnszvanudnlulunisiinevsy (2) senwuuldsunsiiineusy (3) Wamnlusunsuiineusy (@) tlusunsy
AneusulUld wew (5) Vssidiulusunsy dsaonndostumuidoves Sianl findsa (2559) wuth lassslusunsm
muANuARivreiIaiuimnesiUsznovedlassssTusunsudanumzauInRaniian wazdaany
donnaesiuynUsziiu

9.3 wan1sUsziiulUsunsuilneusuosulatdifieraiuaisanssaugmanisudmsvesiudmsnsnenuia
sefufussRaguagunmaeenyull dail

9.3.1 Nan3UsEuALS AR UANTIAUENIINITUSINT INUUUNAGBUNUTI 18INN5YIRABIEINTT

rounsvaaosegsiitodfynaadansziu 05 LLazmmﬁwé’n??uqmmiwmamshulﬂ 8 dUmvitunaINIINARes
unnansiuoedlaifiteddmisadafised 05 dufoaussousdilinnuamuey wansi Waunsuiiaisdudena
semnufiAgiuaNsIauEIINsUIISTesUIIMIneUasERURY. adunainannsadialasasislusunsy
AldTimAnngissifumiudesns InsesnuuumsFeusivilvgGouliianvdsussaunisaliu §Eouey
funadeudoenseiiios uazannsndnidousld 24 $alus Boudily Teaenndestusmifores ffad fuyda
(2556) Ui fuivnsmenuasssusuiimsieafuaussaurvesudmavadlisiineusigandineumsliysiineusy

o w

| Av o W aad 9 v o & 1 @ ¢ o ' Y
pg el Ay saliAfisyau .05 wazAuIuAsAugan1IVeaeIiuly 12 dUaviuansnsiuegsliufidedidey
N9E0R wanIIYARNeUTILAUAWY
9.3.2 HANSUTZILANTIOUENNNITUTNS  3INMISUTHIUALLEY WU AINSVAaesEandnneuns

o o a

NAABIRElITudAYNERANITEAU .05 uazanssauEndsEuann1aaewiuly 8 dUavigandmdiniaaeteti

1)

aaa

Ao o o 9 & A dvao oy X § oa = o - awva a
AydhAymeatiansyau .05 dude Tsunsuididvasndutuiinisesnuuulaeiinsdiauenainu adleufiRas
ianFnnaundnundwrasioaussauslunuin aenndesiunuITeves ugs Nuayns (2556) WU JUSMS
NYTUIRATEAURULTINGUAAINANTENTNATITUGY  TausTaugmaiausuainiineun1seusuewiltuddgmneatsa
N5eAu 01 WagndsduannsEneusuwa 12 dUa1v nudl aussauzay dufeaussausdllanuamueg wanei
[y =2 a a a ) [

wangnsinousuiivszansamlunisiiluimmnanssaus

9.3.3 HANTUTEHIUANTIAULNINTUTNS AL TR UTu nU I AUSTOUEN N TUSIN S URIEUAANTS
noaauly 8 dUavigainiineuntsnaaes wansinlusunsuiineusuesulauiiauTudnaseaussausnsn
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YoIRUIIMININeIUIaTEAUAY il WWunawainlusunsaiinevsueeula JseuamnsadiluSeuslanaoniian
a3 (relearm) Wadsd AanssuidulassnsimnamuamigFoutiaus dlmAnmauandoudoudiu
donndasiunuIdeves daanind Insanw (2561) wudr mnnsussiiulaggdedudgyuimiinuiasdanisd
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934 namsinmuiiemelalunmseglussiunniigaitidonnnnlusunsufigidelfaiduanisuny
Moodle fuszuudnnisdeusiidarudanguas sonuuuteliGeudrivdasmnidugGouduausnans Soud
Iemmseans wazdlofidedadugaouns fuszaunsalasafudgmluwsiazin fmsauazyssiiunaidudou
yniliAnnasannanndunsiindngnlegiFeu dwaliiGouidniurey aeandesiunuidoves 159 fugusa
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luszduunn
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